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§§§. PLIHOYHAaSA no3numna THE PLM & CAD ORGANIZATION

> PCO Innovation mexxgyHapoaHasa He3aBucmMmagd
cneuymanusnpoBaHHad KoHcanTUHrosas KomnaHus cdepbl
obcnyxusaHma PLM

> Mbl Begem Hawunx KnmeHToB K HENPEPbIBHOMY HOBLLECTBY,
ontumnanpysa nx Product Lifecycle Processes
napasnnenbHO Ha 3 YPOBHSIX:

= JTiogn n OpraHusauus

= [1paktnka n Metoasl DEFINITION PURCHASING pyanninG
INNOVATION by s
- PLM MAINTENANCE  ERP
& SERVICE
* /IHgpopMmaLMOHHbIE TexHonorum .
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¢ KnroyeBble purypbli

> 2000: Cosganue rpynnbl PCO Innovation

> 2008: BxoguT B paspag 3 nyylunx He3aBUCUMbIX
noctaswmkoB PLM obcnyxmnsaHma BoO BCEM MUPE

’ » McTtouHuk CIMdata

> bonee 500 akcnepToB BO BCEM MUpe

=  MecTopacnonoxeHune

> France: Lyon / Grenoble / Paris / Toulouse / Rennes
> Canada: Montreal

> USA: Seattle / Los Angeles

» Global action capacity Europe / America / Asia

> Yctonumsbin pocT 20% B roa s teueHun 5 net
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it [lnana3oH HaBbIKOB

OpraHusauumsa
CeKTopa HoswecTso / Mporpammsbl/ R*D /
AspoHasTuka / O6opoHa MNpoekTnposaHue / Mokynka /
ABTOMOBMMLHBIN / TpaHcnopt  VIHAycTpnanusaums / [lokymeHTaums
OneKTPo3Heprusi, NEKTPOHVKA, / obenyxmeaHne Knnenta [MCUMNIUHB
O6pabaTbiBatoLas e
NPOMbILUNEHHOCTb, S
PaspaboTka 4acos, A 5
dapmaueBTUka , ) NEKTPOHMKa
MuLLeBast NPOMBILLIIEHHOCTb, MNporpammHoe obecneyeHmne
TenekoMMyHuKauuu, l\y/IeTo,u,MKa
CTpouTtenbcTeo gfg,:m,‘_ nakoBka
INNOMATIOR ; : PRODUCTION _'
- PLM SEeTD)
MNMpouecchl
MNpoekT

TexHonoruu k
NHCTpYMEHTDI:
CAD/CAMI/CAE

CoBmecTHble 3asBrieHus applications:
Mpoaykt - PDM
Mpouecc 2> MPM
O6cnyxumBaHne > MRO
YnpaBneHue JOKyMeHTaunen

YnpasneHue KoHdurypaumm
YnpasneHue TpeboBaHus
YnpasneHue lNporpammbl

Mnatdopma / PasHoobpasue

Lindposon Maket
Lndposasa dabpuka
PacwwupeHHoe npegnpuaTtue

PCO
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- PCO pnencrtsuga

Mol obecneunBaem ycnyru no6aBrieHHOU CTOMMOCTH,
yepe3 noaxop "OgHa komaHpga"

> JKcnnyaTtaumoHHbI KoHcanTuHr
CONSULTING

> BblpoBHeHHada VIHTerpaumsa 48 analyse
anticipate

drive

> CneunanusnpoBaHHbIN TQ

dc ,'_;u Py,
tram
COmMUMGAL
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¢ KoHCanTUHroBble ycryru

ONTUMU3NPYIOT HOBLUECTBO U Npouecchl pa3BUTUA

»oeHTndounkaumsa KnoyeBbiX MpoLeccoB NoaaepKmBaroLmx
cTparternio npeanpuaTus

>Pe|<0|v|er,au,V|;| yCOBEpPLUEHCTBOBAHNSA U Mepa pe3ynbLTaToB

! Yny4ywatoT genoByto paboTy
> SKCI'IJ'IyaTaLI,I/IOHHaﬂ KOHCYIbTauunda n
peKkoHcTpyKuua PLM
MpakTyka u : »0O6ecneyeHne nNy4ywmnx METOAOB B
:  AUCUMNIVHE UMK CEeKTope
MeTtoabi :

CrtpaTterus

CONSULTING Information

analyse | System
anticipate

drive

Management of
IS projects
PCO B
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¢ KoHCanTnHroBble ycnyrm

NMoapepxmnBarOT CUCTEMHYO MH(POPMALIMOHHYIO
cTpaTeruto

> Onpepenenue ctpaterum PLM n roadmap

» ApXnTeKTypHoe nuccnegoBaHue, IS ynpasnexue, nuterpaums PLM B
rmodanbHom IS, ROI aHanus

»1S KapTtorpadums , nogaepxka obCcrny>xmBaHmumsi 1 pasButus

---------------------------------------------------------------------------------------

'mp n coBeTtbl No

: MNPOEKTY
Strategy Practices & > AHanm3 u BbIGOp TEXHOMOMUM
Methods »[1poekTHOE onpeaeneHne PLM

» OyHKUMOHanbHas crneundgumka
»/cnbiTatenbHbln NNaH u

CONSULTING MHd)OpMaU.V'OHHaﬂ patudmkaums
analyse cuctema

anticipate
drive

YnpaBneHue IS
npoeKTamMu

PCO
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Opyave v nogaepxka
CAD/PLM B nHayctpunanbHom
OKpy>KaroLuen cpene

> /ITepaLMOHHbIii MPOTOTVM Pa3BUTHS

» OyHKUMOHANbHbLIN AN3aiH
»KoHdourypauma n HacTpouka
» O6cnyxumeaHue (TPM)

» MogepHusauus u lNepemelleHne
MporpammHoro obecneveHna PLM

PCO

INNOVATION

¢* MHTerpaunoHHble ycnyru

HacTtpouka
nporpaMmmMHoOro
obecneyeHus /

Data
migration

INTEGRATI

Interfaces
realization

Technical
architecture

Support

10
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¢* MHTerpaunoHHble ycnyru

: Software
FapaHTUpyloT Nepexon customization
» CTpateruv nepeMeLLeHNs AaHHbIX :
» Pa3Butre MHCTPYMEHTOB NepeMeLLeHns
» [NomoLLpb B NepemMeLleHmn AaHHbIX , ________ !flepememenue
AadHHbIX
CoeanHue NpuUnNoXxeHUn o Peanusauusn
» OBMeHHas cTpaTerus u gusanH MHTep(beMCOB
NHTEepenca :

»Cneumnduka nHtepenca, KoHgurypaumsa un
passuTe Technical
architecture

Support

PCO
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¢* MHTerpaunoHHble ycnyru

Software
customization

INTEGRATI

Data
migration
NMpoekT n pasBepTbiBaHue IS
WHGPaCTPYKTYpbI Interfaces
» TexHuueckoe vccrnenoBaHue realization
MHPaCTPYKTYpbI
»YctaHoBka / ontummsaumnsa PLM cpegpl
» Kauyectso v pesuans pabotel i TexHU4Yeckas
' apXuTeKTypa
KomaHpa no _
NPOEKTMPOBaHMIO | ........ Flopaepxka

» ®yHKUMOHANbHas

noaaepxka

» TexHnyeckas nogaepxka

WWwWWw.pco-innovation.com
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Ycnyru o6pa3oBaHus

Momouwb n
MeToaonorus

[]
------------- " I NN NSNS NS S S S S S NN NN NN NN NN NN NN EEEEEEEEEE

NMoanepxka nonb3oBarenen

> PaspaboTka rugoB MeTo40Normm
» [Nonb3oBaTtenbckas nogaepxka n obyveHve

PCO

INNOVATION

: MpoaBuraer

: NPUHATHE U3MEHEeHUN

>[1naH ynpaeneHus

YnpaBneHue
""" : N3MEeHeHuns
N3MEHEHUsAMU »KoMMyHuKaums n
: [MNoHumaHve
»PLM CemuHapsl
OGyuenue =i [apaHTUpyeT onTumankHoe
Ucrnonb3oBaHUue
NPUNOXeHUN

» TMnaH obyyeHns

»PaspaboTka obyyatowiero matepmana,
elLearning

»[NoctaBka obyyeHus

WWW.pco-innovation.com
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¢+ JKCnepTn3a TexHonornn PLM

,D,OJ'IFOCpOLIHOG TexXHoJiorm4yeckoe cotpyaHn4ectso C CaMbiMUn

CYLLLeCTBEHHbIMW NOCTaBLLMKaMM NPOrpaMmMHoOro obecreveHuns Ha
pbiHKe PLM

»Hentpanntet n He3aBUCMMOCTb OTHOCUTESIbHO MOCTaBLUMKOB MPOrpaMmmMHOro
obecneyeHus
»PerynapHo obHoBRsiemas akcnepTumsa

»OTKpbITLIN OOCTYN K labopaTtopusiM pasBuTu

P
2>... SIEMENS %)PTC

SYSTEMES

. e
Y oracLe #¢larcom
PCO y
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¢+ Packaged solutions

Mbl cobupaem Halum HaBblkK, YTOObLI yaoBneTBopuTb Bawmn PLM
notpebHocTn
® B MPOEKTHOM pexnme - 0043aTenbCTBO U OTBETCTBEHHOCTb

= BO BpeMEHHOM N MaTepualsibHOM pexXnme > peaKTMBHOCTb U SKCMNepTn3a

Mbl NOKpbIBaeM BCHO LIEHHOCTHYIO Lienb

Project Business — Solution ~— Solution — Solution — Solution
Launch Requirement Definition - Development Deployment Evolution

TRANSFORMATION

N N

: SCOPING STUDY

e — — —m e e e - - e

_________________________________________________________
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.2ss° Main credentials N'naBHbIN maHaaT

A3spoHaBTHKa Sgggggg AHeprusn

>BOEING >AREVA

>AIRBUS >DCNS >ALSTOM POWER
>EADS DS

>EUROCOPTER >GENERAL ELECTRIC
SNEXTER

>BELL HELICOPTER Sy >EDF

>SOGERMA >ARKEMA

>PRATT & WHITNEY >HYDRO QUEBEC
>TECHNOFAR _— -
> DASSAULA ‘ A : Ob6pabartbiBarowwan

MPOMbLILLITIEHHOCTb

TpaHcnopT >AGIECHARMILLES
ALSTOM TRANSPORT >GROSFILLEX
>BOMBARDIER \ g O S e
>PREVOST y ¢ ha: " N >SNR
>VOLVO TRUCKS : ‘ [ Acs IO,
eco < j{j Bonee yem 120 " | >ESSILOR
>CHANTIERS DE ’ Knuem“os BO BCEM 3/ _

LATLANTIQUE I -AneKTpoO3Heprus
ABTOMOGMNECTpOEHHe Mupe g 3f1/e|<|:p ouu?( g/
>BOURBON-FABI
>FAURECIA Muwesas TeneKoOMMYHUKaLu
>MICHELIN MPOMbILNEHHOCTL/  SCHNEIDER ELECTRIC
gvadiie ®apmauesTuka zg'lp'\f\;/IIIECF;ROELECTRONICS
>PSA >ARTENAY
SRENAULT >BEL >CAE
SVALEO >NOVANDIE >SFR

\ o >SHONDA >SPMSD >GEMALTO

INNOVATION
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¢ OCHOBHbIE LLeHHOCTM

Hawa JKCNepTn3a HanpassieHa Ha nogaepxkKy HoBweCTB HalLUUX KIMMEHTOB

Cuctembl PLM KoTopble paccmaTpuBatloT Kak cpegHee, nogaepxunsatot PLM
NPOLECChI HALLUUX KITMEHTOB

[MpnHecTn cmellaHHyo akcnepTmnay busHeca n TexHOMOrMn HalnMm KImeHTam

[MocTpouTb NONHOE U MHHOBALUMOHHOE NpeanioXXeHne oT BuaeHusa go nocrtasku PLM
peLleHmns

ObecneynTb HenpeB3oMOeHHY CNOCOOHOCTL BOBPEMS N KAYEeCTBEHHO NOCTaBUTb
PLM akcneptnay

ObsasaTenbCTBO Nepe KNnMeHToM, OCHOBaHHOE Ha 0bsi3aTenbCTBE pe3yrbTaToB

O6beanHme rmbkoCcTr KOMMaHuUM co CNOCOBHOCTBIO YpaBreHnUs o4eHb 6oNbLINMN
npoektamu PLM

19
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Cecse
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bnarogapum 3a BaLle BHUMaHue
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